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Core Managerial Competency 3

 CORE MANAGERIAL COMPETENCIESICMC)

INDICATE WEIGHT CURRENT

s—_—

| | ~ DESIRED

CHOICE . . . LEVEL(1B) ' LEVEL
Strategic Capability and Leadership X 10 3 4
Programme and Project Management 10 3 4
Financial Management(comimlgbry) - X 1(_} 3 3
'Chaﬁgemgement - i X 710 7 3 " 47 )
_Knowledge Management 7 - X 7170 4 7' j )
|Serwce Delivery Innovation t - "i _X_ iﬁ 4 '7 E
Problem Solving and AnaIySIs - j ; X @ ” 3 | ' 4 : )
|People and Diversity Management - _,,,,: i_: ; _ _7 :—' i _7_: ]
JlCIlent Orientation and Customer Focus(compulsory] X | 0 | 4 _ BB _' _T _

ICommunlcatlon L

EiAccountablllty and Ethical Conduct i

People management and Empowerment (compulsory) -

{TOTAL




